Risk Management

1 Types of Risk Assessment

a) Generic

The hazard identified and resultant risks will be general apply to say canoeing activities in general, for example drowning and hypothermia.

These are recorded on the risk assessment forms a copy must be made available to Coaches and leaders.

b) Static

The Hazard identified and resultant risks relates to the activity / locations / environment used for particular activities, for example Saltford sessions beginners training on grade I or river trips in winter on grade III. These are recorded on risk assessment forms a copy must be made available to Coaches and leaders.

c) Dynamic

This type of risk control takes place as you are undertaking the activity, continually identify the hazards, assessing the risks either tolerating it and taking action to treat or terminate the risk.

2
Hazard Identification and Perspective of Risk

Considering what constitutes a hazard and a risk depends of the perspective of the person / organisation assessing or commenting on the risk.

The following may have different perspectives based on knowledge, experience and accountability.

a) Employer / voluntary organisation

b) Employee

c) Sport National Governing Body (NGB)

d) Participant inexperienced

e) Participant experienced

f) Parent / guardian

g) Insurance company

h) Health and Safety Executive

3
Assessing Risk

Once the hazards have been identified, the risks can be considered against the following criteria:

D
Death or Drowning

I
Injuries or illness

C
Cock-ups

E
Exposure

S
Sued or  legal

Death or Drowning

Risks  that generally lead to death:

Entrapment in a canoe.

Capsizing canoe and hitting head on a rock causing loss of consciousness.

Injuries

Risk leading minor or major injury:

Manual handling during rescue practice, loading and transporting canoes.

Trips, slips and falls.

Impact with rocks, trees and other canoes.

Cock-ups

Something that could be inconvenient or terminate your activity, but may not  directly cause personal injury or property damage. However these may form part of or initiate a domino chain of events leading to an eventual accident:

No keys to enter building / store.

Wrong meeting time, date or place.

Wrong or in adequate equipments.

Lack of Coaches / Leaders.

Exposure

Environmental: sun / heat, cold, wind

Pollution chemical

Pollution biological

Biohazard – human fluids

Bullying

Peer pressure

Sued / Legal Obligations

Negligence or known illegal activity or failing to comply with your legal obligations.

Duty of care

Health and safety

Protection of children and vulnerable adults

Sued for negligence

Financial control

Not fit for purpose

Terms of contract with clients not delivered

Equal opportunities

Trespass

4
Risk Probability (Likelihood)

What is the potential for the risk to occur. However improbable, there is no such thing as “it can never happen”.

High

(almost certain)

Medium
(could occur)

Low

(rare occurrence)

This can be given a 1 –3 rating or 1 – 5 rating e.g:

3 High, 2 Medium, 1 Low 

or 1 High, 4 High/Medium, 3 Medium, 2 Medium/ Low, 1 Low

5 Impact (Severity)

High

(Death, major injury or imprisonment)

Medium
(Brings the activity to an end)

Low

(Minor injury or inconvenience)

This can be given a 1 – 3 rating or 1 – 5 rating e.g.:

3 High, 2 Medium, 1 Low 

or 1 High, 4 High/Medium, 3 Medium, 2 Medium/ Low, 1 Low

6 Risk Factor

The degree of injury to be taken into account when accessing the impact should be the maximum injury that is most often occurring from the risk.
However, any risk considered to have a high impact should also be considered as a high risk factor even if the probability is low. We should always consider the possibility that someone could die even though this does not often occur due to the controls we put in place to prevent the occurrence or our decision not to proceed with the activity.
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7 Risk Control – The 4 T’s

Tolerate
 -
Accept the Risk

Treat

-
Improve Control

Transfer
-
Insure yourself, educate participant, use disclaimers after participant has been educated so they are fully aware of the level of the risks they are about to exposure themselves to, get some else to take control e.g. a pool lifeguard.

Terminate
-
Too risky, don’t do it!
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The position of red the tolerance lines depends on the perspective of the person accessing, controlling or accountable for the risk.

For example a trip on the upper Dart grade IV for a BCU Two Star paddler would be in the terminate box (don’t do it), whilst the same risk can be tolerated or treated by an experienced BCU 4 Star paddler who is fully competent on grade III. 

8 Dynamic Risk Assessment

Know your Objectives for the Activity

Safe, fun and learning.

Measure your Performance through Key Performance Indicators (KPI)

Your goals, time, skills, progress on a river.

Through session planners, progress against the plan.

Questioning yourself / the group.

Observing the skills learnt by the participants.

Measure your Key Risk Indicators (KRI)

Forward looking, look for clues and trends.

Emotional state of participants - enjoying it, scared, lost motivation.

Physical state of participants - hot, cold or exhausted. 

Minor incidents.

Multiple capsizes.

Poor performance.

Near misses.
































































































Dynamic risk assessment is about being observant, having a flexible response to a changing situation.  

Generic Risk Assessment





Static Risk Assessment





Current Observation of KPI and KRIs





Dynamic Risk Assessment 


Response to observations:  Tolerate, Treat or Terminate








