[image: image1.emf]AOAC Committee Minutes – 20 July 2011 at Hole in the Wall



Present:  Richard Simms, Richard Hiscoke, Mel Bates, Maurice Houkes, Ajit Vesudevan, Dave Murdoch, Jon Maddicott, Esmie Player

	
	Item 
	Action
	Date

	1. 
	Apologies

Kat James, Gary Steadman, Elin Jones
	
	

	2. 
	First Aid

JM will endeavour to book both Tim Cann and Charterhouse for a mutually convenient date in October 2011 for the mountain first aid course.

JM/DM to draft email request for first aid co-ordinator.  Responsibilities to include checking and loaning out first aid kits, organising courses (mountain, yacht, kayak).
	JM

JM & DM
	17/8/11

17/8/11

	3. 
	Tennis 

Up and running 
	
	

	4. 
	Sennen 2011

Demand likely to outstrip places this year.  Aj to contact campsite for price for additional places and to increase nos. at his discretion.  Cut off for club bookings to be 15th August. 
	Aj
	

	5. 
	Accident Insurance

JM to check club membership form to ensure it states that the club does not provide accident insurance for members.  JM to put together a 'by the way' email to club membership of lack of personal accident cover.
	JM
	17/8/11

	6. 
	Insurance Update

Discussions are ongoing with Perkins Slade regarding removing sailing from Endorsement 2 so it only appears in Endorsement 1.  The insurers propose to limit cover to UK insure waters only.  RS to continue discussions.

Consequently, for overseas sailing trips all participating members should have own travel insurance.  RS to inform Andy Lock and Matt Hughes and Andy Lock of decision so they may implement, and to remind members the European Health Insurance Card (EHIC) expires after 5 years.

EP to draft policy on insurance for overseas trips with so reminders of what members should check when taking out insurance cover.  Draft to be reviewed in August.
	RS

RS

EP
	17/8/11

17/8/11

	7. 
	Website updates

RH to ask GS to add AGM draft minutes (once RH has found/retyped them) and committee meeting minutes from April onwards to website and to forward to Matt Hughes.  RH to ask GS to fix link on membership page to up to date membership form.
	RH

GS
	Requested, 22/7/11

	8. 
	Deposits

The current policy on damage deposits (approved by the committee on 22 August 2007) is not clear enough.   

The committee agreed that primarily liability should fall on members involved in the activity if it is not possible to attribute liability on certain individuals e.g. if a bunkhouse room is damaged and nobody owns up, liability would fall on those using that room.  

However, the committee may decide on a case by case basis that the club should pick up liability for all or part of the damage if the damage has arisen as a result of an accident or was unavoidable (e.g. damage to a yacht when sailing due to weather conditions), or there are other mitigating circumstances .

If one member has paid the damage deposit (which, for example,  is common practice for sailing) then the committee may reimburse that member (less their contribution to the damage), and will seek to recover from the relevant members.

EP to document policy.  MH to report to Andy Lock and Matt Hughes for sailing deposits.
	EP

MH
	17/8/11

17/8/11

	9. 
	Plymouth Sailing Trip Deposit

Damage incurred on a Plymouth sailing trip earlier this year resulted in the charter company taking the entire sailing deposit of £1,000.  After negotiations this has come down to £264.  None of the crew were to blame for the damage which was unfortunate but unavoidable in the conditions due to faulty equipment on board.  Based on the policy from Minute 8, the club will accept liability for this, rather than seeking to recover it from the crew.
	
	

	10. 
	2011/12 Membership Cards

Elin has submitted a proposal to purchase 500 membership cards for 2011/12, with a 35 anniversary message being added to them.  RH to inform EJ to proceed.
	RH
	Done 11/8/11

	11. 
	35th Anniversary Ball

Ali Hobbs is getting costings for various venues.  AJ to put Ali in touch with Sam Gaudion who has offered to assist.
	Aj
	17/8/11



	12. 
	Website Development

RH to email Belinder of Bristol Explorers to ask for details of the website designed they used.

JM & GS to prepare internal email request for website developer seeking volunteer to a) project manage, b) redesign c) implement electronic payments before Sept committee meeting so committee can then consider whether to engage external consultant.
	RH

JM &GS
	Requested 11/8/11

17/8/11

	13. 
	Audit Update

Audit of 2010/11 accounts is to commence in the Autumn.
	
	

	14. 
	Incorporation sub-committee update

A further sub-committee meeting was held on 20/7/11.  RH/RS preparing background information for committee with aim of it being approved by the committee in August 2011. RS/RH
	RS/RH
	17/8/11

	15. 
	AOB
	
	

	15.1
	Trip organiser absenteeism 

On three events which a member has recently organised, he has either not turned or disappeared early, with out appointing another person to take on his role after he departed.  This is a risk management concern.  RS to discuss with member.
	RS
	17/8/11

	15.2
	Advertising  in club emails

Matt Routledge had requested an advert be included in the weekly emails for scout leader volunteers.  The committee felt the top of the weekly email should be used for club news, not adverts, albeit some adverts had historically appeared in this slot.  For technical reason with the email programming code additional messages cannot currently appear at end of email.  RH to inform Matt accordingly.  JM and GS to investigate reprogramming format of weekly emails.
	RH

JM & GS
	17/8/11

17/8/11


Items  outstanding from June 2011 minutes

	16. 
	Climbing co-ordinator

Someone called Stuart (?) has spoken to MH with a view to taking over as climbing coordinator. 

MH to follow up
	MH
	Ongoing

	17. 
	Bike 

It was agreed that the 3rd bike owned by the club could be suitably passed on or disposed of as there is no room for it in the store.
	Keith Chant
	 

	18. 
	Organisers’ party

MH organising thank you party (for last 2 years worth of organisers) at Besse’s Tea Rooms on either a Friday or Saturday in the autumn.  Agreed MH to go ahead with date preferred by a majority.
	MH
	Ongoing


Items  outstanding from April 2011 minutes

	
	Item 
	Action
	Date

	6.
	Data Protection Policy

There was some general discussion about the purpose and application of the club's data protection policy. The committee approved the policy as prepared by Gavin Spittlehouse to become the current club data protection policy. 

The policy is to be posted on the club web site. 
	GS
	

	12.
	Dinghy sailing

Maurice H. queries whether the balance of activities provided by the club is right, and invites suggestions on future direction. It is noted that dinghy sailing is an activity likely to prove popular and that enthusiasm has been expressed by members. Maurice H. floats the idea of a dinghy sailing weekend at Wimbleball Lake in August. The committee believes such a trip would be worthwhile and popular. 

Dave M. reports that many have tried to establish club dinghy sailing through links with local sailing clubs in the past and efforts have often foundered on the need for sailing club members to complete a quota of safety boat duties. This appears difficult for the club to organise amongst AOAC members who are novices. 

MH to investigate Wimbleball weekend
	MH
	


Items for Review

	
	
	Action
	Date

	
	Risk Assessments  - implementation
	NW
	April 11

	
	H&S training for activity organisers – NW & RH to consider how to train 
	NW & RH
	April 11

	
	Seeking sponsorship for membership cards for 2011/2012
	All
	March 2011

	
	AOAC organisers thank you party
	All
	April 11

	
	Advertising future Mediterranean sailing trips, make it clear that all members will be expected to participate in chores.
	Andy Lock
	

	
	Disseminate trip information to skippers to ease burden on organiser
	Andy Lock
	

	
	Sailing Training – Ingrid to organise instead of Rachel Dunn
	Ingrid Sales
	April 11

	
	Kayak transport and participation in 2* kayak course to be reviewed  at next kayaking development meeting.
	SG & RSil
	March 11

	
	Review of training policy amounts
	Cttee
	April 11

	
	Development of SOPs by activities
	NW & RH
	Mar 11

	
	Electronic payments sub-committee progress update
	RS, MB, GS, RH
	Mar 11

	
	Young member sub-cttee progress update
	RG, SG
	Mar 11
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