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Present:  Richard Simms, Richard Hiscoke, Mel Bates, Esmie Player, Maurice Houkes, Ajit Vesudevan, Jon Maddicott, Kat James, Elin Jones, Dave Murdoch.

Also present:  Roland Allen, Andy Ogbourne and John Tucker of the 2012 ski committee for Item 3; Paul McCloy (Item 7); Keith Chant (item 14);

	
	Item 
	Action
	Date

	1. 
	Apologies

Rob Giles, Gary Steadman 
	
	

	2. 
	Weekly Emails

Concern was raised about the weekly email not having been sent out.  RS was to contact GS to ask if any help was needed.  

RS subsequently established GS had been in hospital but is now recovering.
	RS
	23 May 

	3. 
	Ski Trip 2012

The 2012 ski committee had review various options for the 2012 ski trip.  Favoured option was to book 33 places (down from 40 in 2011) staying in a hotel in La Plagne.  

33 places is the maximum number that could be offered by the tour operator due to reduced capacity on flights from Bristol and available ski holidays for 2012.  Committee approved decision.  If there is demand for extra places, members could organise their own supplemental trips. 

Ski committee to advertise
	2012 committee to advertise
	Early June 2011 (done)

	4. 
	The Outer Edge - Courses

MH had received blurb from The Outer Edge offering outdoor pursuits courses.  MH to reply thanking Outer Edge, seeking club discount and stating we will bear in mind for when courses are needed.
	MH
	15 June

	5. 
	Club’s policy regarding damage deposit for sailing boats

MH wished to clarify club's policy for damage deposit when hiring yachts.  RJH referred to minutes from August 2007.  £1000 usual payable per boat.  Club pays £500 of and balance to be paid by crew on boat.  In the event of damage, crew pay first £300 of damages club pays remaining £700.
	
	

	6. 
	Club incorporation 

A useful brain storming session was held on queries and concerns to be address when considering incorporation.  RH to distil on to paper.

Incorporation sub-committee formed: RS, RH, EP, JM.

While the committee has accounting and legal skills necessary for incorporation, agreed in principal to seek professional advice on certain aspects of incorporation at the relevant time.  

RS to contact committees of Henleaze Lake and Chew Magna Sailing Club regarding their decisions to incorporate.  RS to discuss with incorporation sub-committee
	RH

RS
	1 June

15 June

	7. 
	Climbing 

Paul McCloy is moving to the Peak District.  He explained his role as climbing coordinator over past few years.  RS thanked PM for keeping climbing alive in the club.

GS to advertise need for a new climbing coordinator on news in weekly email and help wanted pages of website.
	GS
	15 June (done)

	8. 
	Audit update 

The auditor has completed the 2009/10 audit and final audit report is awaited.  Her draft report contains 3 comments on the accounts, although none of these are new from 2008/9 accounts:

1) transfer of funds from disused NatWest accounts (this was completed in February 2010);

2) monthly reporting on the club's bank balance (already done); and 

3) event organisers to submit anticipated P&L beforehand (this is already sent to Activities Coordinators, who will now copy to Treasurer; larger trips are committee approved in any event). 
MB to feed back to auditor, and request auditor to make a start on auditing 2010/11 accounts. 

Copies of the audited accounts will be available to members upon request from MB or RH.
	MH & AJ

MB
	19 May onwards

15 June

	9. 
	Regular Friday pub crawls 

There appears to be demand for regular Friday pub crawl.   Suggestion is to have one a month on the same Friday of the month, with different organisers.  GS to add to help wanted part of website and to email news items. 
	GS
	15 June (done)

	10. 
	Tennis 

There is a new tennis coordinator.  The club plans to hire courts at Combe Dingle Sports Centre  through the summer.  Purchase of new balls by DM approved.
	DM 
	1 June 

	11. 
	Mountain first aid course

The club has not run a mountain first aid course for a couple of years.  GS to request volunteer to arrange in weekly email.  Plan to hire Charterhouse and same instructor.  Based on 2007 costs this is likely to cost about £400. Participants to pay £12-15 for course and receive first aid manual from club.
	GS
	1 June (done)

	12. 
	Insurance update - re removal of sailing from Endorsement 2

RH had spoken to Perkins Slade a number of times.  We are currently waiting for insurers to come back to Perkins Slade.  RH to follow up 

MH to provide details to RH on usual public liability cover when chartering yachts for RH to feed back to Perkins Slade
	RH

MH
	23 May (Ongoing)

1 June

	13. 
	Kayak purchase update 

Following on from a paddlers meeting, Keith Chant explained the wish to purchase a new large kayak, as the club has insufficient for the tall people in the club.  Reviewing kayaking revenues, committee authorised purchase of kayak cost and with associated accessories for up to £800. Keith Chant to arrange purchase.
	KC
	15 June

	14. 
	Electronic Payments

EJ raised lack of progress on electronic payments.  It would make membership secretary role much easier if members typed data into an electronic form.  There were a number of issues surrounding electronic payments and these are to be discussed at the next meeting
	RH (agenda)
	15 June

	15. 
	Risk Assessments

AJ and MH to send out risk assessment forms to members organising events with other documents as a pack (to include also: how to organise an event, the income and expenditure form etc.).  EP suggested different standard emails could be set up for each activity to reduce administrative burden on MH & AJ.  This should be more efficient that sending links to relevant part of website. 
	MH / AJ
	19 May onwards

	16. 
	Location of New Member's Evening

EJ reported there had been space at HITW at the May New Members' evening.  RS to speak to HITW manager.
	RS
	15 June


Items  outstanding from April 2011 minutes

	
	Item 
	Action
	Date

	6.
	Data Protection Policy

There was some general discussion about the purpose and application of the club's data protection policy. The committee approved the policy as prepared by Gavin Spittlehouse to become the current club data protection policy. 

The policy is to be posted on the club web site. 
	GS
	

	12.
	Dinghy sailing

Maurice H. queries whether the balance of activities provided by the club is right, and invites suggestions on future direction. It is noted that dinghy sailing is an activity likely to prove popular and that enthusiasm has been expressed by members. Maurice H. floats the idea of a dinghy sailing weekend at Wimbleball Lake in August. The committee believes such a trip would be worthwhile and popular. 

Dave M. reports that many have tried to establish club dinghy sailing through links with local sailing clubs in the past and efforts have often foundered on the need for sailing club members to complete a quota of safety boat duties. This appears difficult for the club to organise amongst AOAC members who are novices. 

MH to investigate Wimbleball weekend


	MH
	


Items outstanding from Feb 2011

	
	Item 
	Action
	Date

	2.
	Kayaking training subsidies

New committee to consider whether usual £250 limit needs to be increased due to increasing cost of courses.
	New committee
	


Items outstanding from Jan 2011

	
	Item 
	Action
	Date

	4.
	Club Insurance

The policy does not provide personal accident cover for members.  RH & RA to change club membership form to state that the club does not provide this.

AJ & MH to check club activities are all Endorsement 1 activities for the time being.
	RH & RA

MH & AJ
	16/2

Ongoing


Actions outstanding from previous May 2010 minutes

	
	
	Action
	Date

	2
	Encouraging event organisation

AJ & MH to review ‘How to organise an event’, and incorporate comments from July mtg regarding forwarding cheques to treasurer, small profit margin to cover losses, and checking cancellation terms for accommodation/events, and post updated version to web.


	MH & AJ


	17/11/10




Actions outstanding from October 2010minutes

	10.1
	Discounts

Cotswold Outdoor - RA to liaise with re club discount.  RH explained Brunel Walkers get 20% discount for club and member purchases.

Outdoor Active – RSil to liaise re club discount day rather than store staying open in an evening especially for us, at risk members wouldn’t go after work due to store distance from Bristol.
	RA/RS
	17/11/10


Items for Review

	
	
	Action
	Date

	
	Risk Assessments  - implementation
	NW
	April 11

	
	H&S training for activity organisers – NW & RH to consider how to train 
	NW & RH
	April 11

	
	Seeking sponsorship for membership cards for 2011/2012
	All
	March 2011

	
	AOAC organisers thank you party
	All
	April 11

	
	Advertising future Mediterranean sailing trips, make it clear that all members will be expected to participate in chores.
	Andy Lock
	

	
	Disseminate trip information to skippers to ease burden on organiser
	Andy Lock
	

	
	Sailing Training – Ingrid to organise instead of Rachel Dunn
	Ingrid Sales
	April 11

	
	Kayak transport and participation in 2* kayak course to be reviewed  at next kayaking development meeting.
	SG & RSil
	March 11

	
	Review of training policy amounts
	Cttee
	April 11

	
	Development of SOPs by activities
	NW & RH
	Mar 11

	
	Electronic payments sub-committee progress update
	RS, MB, GS, RH
	Mar 11

	
	Young member sub-cttee progress update
	RG, SG
	Mar 11
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