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Present:  Richard Simms, Mel Bates, Maurice Houkes, Ajit Vesudevan, Elin Jones, Rob Giles, Gary Steadman (by phone, afterwards)

Also present:  Keith Chant.

	
	Item 
	Action
	Date

	1. 
	Apologies

Richard Hiscoke, Jon Maddicott, Dave Murdoch, Kat James, Esmie Player
	
	

	2. 
	Training subsidies

There is a question re whether the cap of £250 on training subsidies (fixed in 2007) should be increased. Given the number of committee member absentees, it was decided to defer discussion on this item until the next meeting.
	Defer to August meeting
	

	3. 
	Weekly emails

There continue to be concerns about communications (emails, maintenance of website, etc). MH and Gavin Spittlehouse have been caretaking this in GS’s absence (due to illness).

 RS to contact GS again to discuss the situation. 
	RS
	Done, 16.6.11

	4. 
	Level 1 kayaking coaching training

The committee was asked to ratify the decision of RS, RH and MB to extend kayaking L1 coaching training subsidy to all 7 participating on course rather than 5. 

(Background: In February 2011, the committee approved a 100% training subsidy to the 5 members who were undertaking BCU coaching level 1 course (see February minutes).  At the time there was uncertainty on which members wished to undertake this course.  The course was booked at the end of May for 7 participants).

The committee ratified the decision. RS to inform Andy Ogborne.
	RS
	

	5. 
	Mark Athay – training subsidy request

Mark has submitted a request for a grant towards the costs of gaining the BCU Moderate Water Endorsement. This is an add-on to the BCU Level 2 coaching qualification. It will allow Mark to coach on moving water. Cost of course is £117.50. Mark’s request was supported by Keith Chant, who said there is a need for that level of expertise (particularly with others moving on).

Decision: the club will fund 50% of the costs, to be reimbursed to Mark in 1 instalment (given the relatively low cost) when he first acts as a coach at this level after gaining the qualification. RS to inform Mark.
	RS
	Done 16.6.11

	6. 
	Ski Trip 2012

All 33 places on the 2012 have been booked by club members. The ski committee has contacted the tour operator and has reserved 10 spaces (5 twin rooms) in the chalet next door, on the same terms and price. The ski committee seeks permission to book the extra 10 spaces.

The committee approved the booking of 10 extra spaces.
	RS to inform ski committee. 

2012 committee to advertise.
	Done, 16.6.11



	7. 
	Insurance of club equipment

Following recent discussions, Keith Chant has obtained a quote for insurance for the club’s kayaks and related kayaking equipment (trailer, spray decks, buoyancy aids, etc). The quote is from Towergate Mardon, who are recommended by the BCU.

The proposed insurance policy will cover all kayaking equipment on a market value (not new for old) basis. (New for old is not available). It will not cover the containers (not insurable) or any of the club’s other equipment (e.g. climbing and caving equipment). The club will “self insure” the other equipment.

Committee approved the purchase of the insurance (to be arranged by Keith Chant), plus the purchase of 3 canoe locks and a hitch lock for the trailer.
	Keith Chant to arrange purchase of insurance and locks.
	

	8. 
	Plymouth sailing trip – security deposit

The company the boats were hired from has retained a security deposit of £1,000 (paid by MH). Repayment of (part of) the deposit is awaiting an assessment of damage to the forestay on one of the boats. MH asked if the club could repay some of the deposit to him, given the club’s policy of paying for part of such security deposits.

It was agreed that RS should check the club’s policy and a repayment should be made to MH in line with that policy.
	RS / MB
	

	9. 
	Club incorporation 

Incorporation sub-committee (RS, RH, EP) met for the first time 2 weeks earlier. It has drawn up a list of questions / issues on which information is needed; and has divided them up between the 3 committee members. The group will meet again in about 2 weeks to check on progress.
	RH, RS, EP
	Ongoing



	10. 
	Climbing co-ordinator

Someone called Stuart (?) has spoken to MH with a view to taking over as climbing coordinator. 

MH to follow up
	MH
	

	11. 
	Audit  and finances update 

The auditor has confirmed by email that she is satisfied with the 2009/10 accounts. MB is awaiting her signed report to confirm this. MB to chase auditor.

MB to request auditor to make a start on auditing 2010/11 accounts. 

Copies of the audited accounts will be available to members upon request from MB or RH.

There was nothing of note on finances.
	MB


	

	12. 
	Pembrokeshire bunkhouse trip

EJ reported that 5 people had cancelled off the trip but 3 of those places had been filled. EJ sought some guidance on who to give refunds to.

Committee decided that, as is the norm, the 3 people who cancelled first should have refunds. No refunds are due to the other 2 who cancelled.

EJ and MB to organise refunds. 
	EJ / MB
	

	13. 
	Bike 

It was agreed that the 3rd bike owned by the club could be suitably passed on or disposed of as there is no room for it in the store.
	Keith Chant
	 

	14. 
	Insurance update - re removal of sailing from Endorsement 2

RS has followed up with Perkins Slade (insurers). 

Update: the day after the committee meeting Perkins Slade confirmed that sailing can be removed from Endorsement 2; however, member to member liability would not be covered.

RS to follow up with insurers to check that member to member cover for sailing would be covered if Endorsement 2 conditions are met.

RS to send copy of insurance policy to MH and AV for reference.
	RS


	Ongoing

Done, 17.6.11

	15. 
	Upgrade of website and electronic payments

This issue was discussed again.

It was agreed that it would be good to progress this project. We need someone to project manage it (not necessarily a committee member) plus ideally someone with IT knowledge (e.g. Gavin Spittlehouse). It would probably be preferable for any upgrade to be done by a third party website designer.

All to think about who might be suitable to take this on. 
	All
	Ongoing

	16. 
	Risk Assessments

Some progress has been made on completing these. About 3 had been submitted.

MH to pass on to EP for review / filing. 
	MH / AV / EP
	Ongoing

	17. 
	Club’s 35th birthday party

All agreed it would be good to organise some sort of event (e.g. ball) to celebrate the club’s 35th anniversary in December.

RS to put some wording in weekly email asking for volunteers to organise this.
	RS
	

	18. 
	Organisers’ party

MH to investigate organising a party for trip organisers, say in September. He is aware of a suitable waterside pub in Brislington. 
	MH
	


Items  outstanding from April 2011 minutes

	
	Item 
	Action
	Date

	6.
	Data Protection Policy

There was some general discussion about the purpose and application of the club's data protection policy. The committee approved the policy as prepared by Gavin Spittlehouse to become the current club data protection policy. 

The policy is to be posted on the club web site. 
	GS
	

	12.
	Dinghy sailing

Maurice H. queries whether the balance of activities provided by the club is right, and invites suggestions on future direction. It is noted that dinghy sailing is an activity likely to prove popular and that enthusiasm has been expressed by members. Maurice H. floats the idea of a dinghy sailing weekend at Wimbleball Lake in August. The committee believes such a trip would be worthwhile and popular. 

Dave M. reports that many have tried to establish club dinghy sailing through links with local sailing clubs in the past and efforts have often foundered on the need for sailing club members to complete a quota of safety boat duties. This appears difficult for the club to organise amongst AOAC members who are novices. 

MH to investigate Wimbleball weekend


	MH
	


Items for Review

	
	
	Action
	Date

	
	Risk Assessments  - implementation
	NW
	April 11

	
	H&S training for activity organisers – NW & RH to consider how to train 
	NW & RH
	April 11

	
	Seeking sponsorship for membership cards for 2011/2012
	All
	March 2011

	
	AOAC organisers thank you party
	All
	April 11

	
	Advertising future Mediterranean sailing trips, make it clear that all members will be expected to participate in chores.
	Andy Lock
	

	
	Disseminate trip information to skippers to ease burden on organiser
	Andy Lock
	

	
	Sailing Training – Ingrid to organise instead of Rachel Dunn
	Ingrid Sales
	April 11

	
	Kayak transport and participation in 2* kayak course to be reviewed  at next kayaking development meeting.
	SG & RSil
	March 11

	
	Review of training policy amounts
	Cttee
	April 11

	
	Development of SOPs by activities
	NW & RH
	Mar 11

	
	Electronic payments sub-committee progress update
	RS, MB, GS, RH
	Mar 11

	
	Young member sub-cttee progress update
	RG, SG
	Mar 11
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