Avon Outdoor Activity Club 

Committee Meeting 17 July 2008 

Present: Richard Hiscoke, Melissa Bates, Paul Thomas, Fiona Reid, Dave Murdoch, Michelle Anderson, Liz Catchpole, Issie Donavan

Apologies: Clare Gundry, Phil Webster, Carrie Stone 

1. Review of Actions from Previous meeting 
1.1 Ongoing Actions

Accommodations Database - Action: Karl Rust was sending this to Clare although Clare had not received it by April committee meeting. Ongoing.

Publicity - Action: Richard getting information from Radio Bristol for an AOAC feature – Ongoing. 
Membership – Action: Issie will send research on adverts out to the committee. Issie is trying to get the free advert changed in Venue - Ongoing 
Trips - Actions: Natalie to sort out new cost for cave trips. She will put forward a proposal for payment of an amount of her caving group membership cost. - Ongoing. 

Thank you event for organizers – CS organizing.

1.2 New Actions from July Committee meeting

Training policy –  PT to email updated policy to LC for website.

Llandogger Trow – RH to approach duty manager. 

T-shirts – RH to request samples and provide text for advertising on email and board. FR to collate orders.

Sennen weekend – DM agreed to take down the club pagodas to act as a central meeting point and to encourage people to mix.

Treasury - MB to speak to CG about anomaly on Croyde account. 

1.3 Matters Arising

Jongleurs Christmas Party – Committee members discussed the 10% off Christmas party offer if you book tickets before 6 August. At between £30 - £50 a ticket, committee members felt this was too expensive. The Jongleurs event was thought of as an additional to the AOAC Christmas party that takes place every year. This year it is understood CG has approached a venue in Southville as an alternative to the Redland Tennis Club. 

Action – MB to liaise with CG and get back to Committee on update re venue for Christmas party.

Training Policy - PT updated the training policy to appropriately mention health and safety and to provide taster of the kind of training the policy covers. 

2. Issues for discussion

Problems with the Llandogger Trow – it was agreed that the relationship with the Llandogger Trow is important and needs to be maintained. Action - RH to approach the duty manager following the meeting. 

Walk Spain Discount Offer – Committee agreed to put information in the email bulletin depending on the level of discount offered to members. 

T-shirts – production of T-shirts with club logo agreed as a good idea. It was agreed that there should be a range of T-shirt styles and colours available. Action – RH to request samples and provide text for advertising on email and board. FR to collate orders. 

Plans for first aid – held over until a subsequent meeting. 

3. Monthly Reports/Updates

Development – Following a discussion at the June committee meeting, Clifton Sub Aqua do not have any issue with the Club accepting offers of scuba training from other clubs. Nothing further to report. 

Membership – 23 new members during the past month. The total number of members now stands at over 500 so the insurers have been informed. 

Activities – Nothing to report as activities people not at meeting. However, committee members discussed the upcoming Sennen trip on the August bank holiday weekend. DM explained that Sennen is a large event and, because of the large group of people, it can be quite difficult to encourage groups to mix and the potential exists for relatively new members to feel left out. Action – DM agreed to take down the club pagodas to act as a central meeting point and to encourage people to mix. 
Treasury – MB supplied a report showing the AOAC bank balances. All is in order and the accounts are healthy with the exception of one anomaly on the Croyde account. It is thought it could account for a deposit for next year or a payment being accounted for twice. Action – MB to speak to CG about this. 
The Committee also approved a 50% security deposit for charter company for Dartmouth sailing trip the following weekend. The principle is that the club funds 50% of this and the members going on the trip split the other half between them. Cheques are only cashed if they are needed. 
Communications – Summer Magazine produced, printed and mailed out at a total cost £597.61 for 500 copies. Also uploaded to the website. 

- Updated training policy added to website.
- Calendar updated and extended to show next year's activities - including Winter Walking in Scotland week (Feb) and Isles of Scilly week (May).

Policy – PT reported to the Committee that he has researched vulnerable adults policies and all the ones he has found are designed to protect vulnerable adults against sexual abuse. From the Club’s perspective, the Committee envisaged a policy that would protect any vulnerable adults who take part in the Club’s activities and ensure their safety whilst doing so. PT suggested that we develop a health and safety policy and include a section on vulnerable adults as part of that. Committee members then discussed the use of risk assessments. 

Equipment – Two events to do works on the store have been cancelled at short notice due to the problems of hiring a generator.
Chairman’s Report 

Links to other clubs – RH has chased Brighton Explorers Club (BEC) re reciprocal links.  Brighton Explorers have asked their web guy to check our link works and sort it out.  He also chased Clifton Sub-Aqua Club and Avon Mountaineering Club to request dates of when the links will be put in place. 

Insurance - Has been renewed. As we did not return the Vulnerable Adults Questionnaire, we will not be covered in the event that a vulnerable adult who is a club member is abused and brings a claim against the club.  At present we do not think we have any members who are vulnerable. RH has, however, asked Perkins Slade whether cover would be reinstated if we completed and return the questionnaire together with a copy of our policy (which is to be drafted / considered).
Perkins Slade have recommended that we increase our cover to £10m as recent personal injury claims for lifetime care have exceeded £5m.  We are presently only covered for up to £5m and would be liable for the balance.  RH has asked Perkins Slade for a quote to increase cover.

The renewal premium paid was on the basis of up to 500 members.  Looking at the June membership database we were up to about 550.  I guess this number will hit about 620 by the end of September (when it will probably fall to about 300). RH has mentioned this to Perkins Slade and asked for cover to be extended accordingly.

Vulnerable Adults Policy - Colin Scaife of BEC has sent us their draft vulnerable adults policy, which RH has forwarded to Paul Thomas for consideration. We may need to consider how to deal with this legislation at a future meeting.

4. AOB

None.  
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