Avon Outdoor Activity Club 

Committee Meeting 16 April 2008 

Present: Richard Hiscoke, Clare Gundry, Liz Catchpole, Melissa Bates, Phil Webster, Paul Thomas, Carrie Stone, Issue Donavan, Fiona Reid

Apologies: Phil Webster, Michelle Anderson, Dave Murdoch  

1. Review of Actions from Previous meeting 
1.1 Ongoing Actions from March Committee meeting 

Accommodations Database - Action: Karl Rust was sending this to Clare although Clare had not received it by March committee meeting. Ongoing 

Publicity - Action: Richard getting information from Radio Bristol for an AOAC feature - Ongoing 
Membership – Action: Issie will send research on adverts out to the committee. Issie is trying to get the free advert changed in Venue - Ongoing 
Equipment - Action: Dennis to ask Sophie to buy equipment cycling equipment. Phil has taken this over. Ongoing
Trips - Actions: Natalie to sort out new cost for cave trips. She will put forward a proposal for payment of an amount of her caving group membership cost. - Ongoing. 

Clare to organize How to Organise meeting in May. Advice on how to organize is on the website and included in emails and the magazine.  

Carrie to organise at least one more camping trip. 

1.2 New Actions from April Committee meeting

Policy Actions: Action – policy on non-members attending club trips/events/activities to be circulated for final approval and then published on website.

Ski Trip Insurance Actions: CG to look into possibility of group insurance. RH to speak to Perkins Slade.

Development Actions: RH to inform applicants for funding of decisions. 

Activities Actions: CG to organize How to Organise meeting in May. Advice on how to organize is on the website and included in emails and the magazine.  

CS to organise thank you evening. 

LC to add that events must be flagged up at least 6 weeks in advance to ensure sufficient places taken in “How to organise an event”.

Membership Actions: ID to leave envelope with forms in it on board on non new members nights. LC to add the website address to the membership form.  

Communications – Actions: LC to delete Charity Ball page from website and ccontact Suzie to see if there’s a “How to”; delete “How to present a business case” from website. 

2. Issues for discussion

2.1 Committee Members’ liability

RH explained that the club is an unincorporated association. This means that Committee members are liable but, through our constitution, this responsibility is diffused out to our members. In the history of the club there has never been an insurance claim.

2.2 Election of a Vice Chair

The Committee needs to elect a Vice Chair. Under the constitution, Committee meetings cannot take place without the Chair or Vice Chair being present. CG and PT volunteered.

2.3 New Members club nights – Membership will have printed copies of membership forms for new members to fill in but will not accept these and cheques on the night. These must be posted in. Actions - ID to leave envelope with forms in it on board on non new members nights. LC to add the website address to the membership form.  

2.4 Draft policy on non-members attending club trips/events/activities

PT ran through draft policy and the following changes were agreed.

· The name and address of any non-members attending activities needs to be taken by the organiser at the start of the event. This is for insurance purposes.

· Policy to stipulate that, like members, non-members must be over 18.

Action – policy to be circulated for final approval and then published on website.

2.5 Insurance for Ski Trip

The organisers of the ski trip asked the Committee whether it would be acceptable, rather than checking that each members signed up for the trip, has adequate travel insurance, to add a section to the booking form which requires members to state that they will obtain appropriate cover. 

This was discussed in light of the earlier discussion about liability, and it was concluded that this was not acceptable and that each members’ insurance would have to be checked as in previous years. However, Committee to look into whether group insurance would make this easier. Action – CG to look into possibility of group insurance. RH to speak to Perkins Slade.

2. Committee Reports

2.1 Development Officer’s Report

· Training

Training requests for RYA First Aid course – Committee agreed that this would be half funded by the club with the aim of ensuring there is ultimately a first aider on every club sailing trip. The cost of half the course (£30) will be refunded over the course of three sailing trips (3 x £10).

Training request from Janet Adcock for Competent Crew course – Committee decided not to fund this request as it will not enable her to lead club sailing trips. It was suggested that she apply at a later date for funding for Day Skipper training.

Training request from Rob Dawkins for Day Skipper course – Committee agreed to part fund this as it is the minimum requirement to chartering a yacht and would enable him to potentially lead a club sailing trip. Half of course fee (£212.50) will be refunded over the course of five club sailing trips that require these new skills (i.e. 5 x £42.40).

Action – RH to inform applicants of decisions. 

Training `How To´ with relevant form ready to go onto website.

· First Aid 

Dave Morgan has provisionally volunteered to be co-ordinator. DM will discuss with him. Dougal (trained First Aider) also interested in helping.

· Links Page

- Brighton Explorers Club agreed to link. Liz aware. 

-  Scuba divers: discussed with Dougal who will contact Liz directly.

- Still no response from Mountaineers. DM suggests we get a few links on AOAC website before going back to them. 

· How To guides

Go karting and Training ready to go on website.

Awaiting: Treyarnon w/e and Ball

 

2.2 Events update
· Future Events
May and June  - Lots more events organized but there is still room for more. CG following up on Tues walks and CS looking at mountain biking and cycling events. Proposed kayaking weekends on the forum but not yet confirmed

July  - 3 offers for events so far but all on the same weekend at the moment. CG and CS working on it.

August  - Looks bleak but CS has booked annual bank holiday camping trip at Sennen. There will be a change of booking system, which will be flagged up.

September onwards  - lots of gaps!

Actions -  Clare to organize How to Organise meeting in May. Advice on how to organize is on the website and included in emails and the magazine.  

Carrie to organise at least one more camping trip. 

· To discuss

Do we want to approach St Paul's Carnival on July 5th and offer to run a float? 

Action – CG to find out how feasible this is (i.e. how much work it is versus how many keen bodies we have). 

How do we thank events organizers? There is a small number of people who do an enormous amount of work for the club and they should be thanked. Committee members agreed that a social evening, held in September, would be a good thank you.

Action – CS to organise.

Need to flag up in 'how to.....' the need for minimum of 6 weeks notice of an event to be given to coordinator and 4 wks to membership in order to ensure money comes in and event is not run at a loss if at all possible. 

Action – LC to add to “How to organise an event”.

Communications Report 
 
· Spring 2008 magazine – produced and mailed out to 435 addresses (about 25 of these are “joint” members) – and has been put on website where all the links can be activated. Total cost was c.£550. 

· Website – has been updated to show new committee, new membership fees, new time of New Members Night (8.30pm), the revised constitution and to amend relevant forms eg cheque request form, membership form. 
· Website – also updated to include lots more How To guidelines on various kayak trips and go-carting, and a number of kayaking kit lists (supplied by Keith). 
· Website – various Activities pages also updated for summer events – kayaking, mountain biking, tennis. Road Biking page needs to be updated – waiting to hear back from Fraser about this. 
· Website – Useful Links page created within the Information tab, with links to BEC, AMC and Clifton Sub-Aqua Club. Have sent logo and web address to BEC, AMC and CSA for them to do the same (although CSA has already said they don't have a Links page and therefore don't know where to put a link to the AOAC on their website). I've added a disclaimer on this page about the content of other sites not being our responsibility. 

· Website – new photos added on photos section.

 
To discuss:

Should Charity Ball page be deleted from the website? 

Action – yes, plus contact Suzie to see if there’s a “How to”

Are we happy to pay c.£2,200 a year to produce and mail out the Magazine? Could there be a better way of doing this: i) email it only (would mean reducing quality of photos to reduce file size); ii) hand it out at the pub to cut down postage costs; iii) only put it on the website.

Committee members very happy to continue magazine as it is. 

There is a blank page on the website for the “How to present a business case”. What is this for? Can anyone provide something for that page?

Action – delete it. 
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