Minutes of AOAC Committee Meeting

Wednesday 15th April 2009 – 8pm

Present: 

Richard Hiscoke (RH), Richard Simms (RS), Nick Walker (NW), 



Sarah Gay (SG), Carrie Stone (CS), Roland Allen (RA), Ali Hobbs (AH), 


Phil Taylor (PT), Phil Webster (PW), Liz Catchpole (LC)

Apologises:
Clare Gundry (CG), Richard Silsby (RS)

	1. Apologises:

Received from Clare Gundry & Richard Silsby

2. Welcome
RH welcomed the new committee & thanked them for taking up the roles & asked what each committee members objectives for the following year would be:

3. Aims for 2009/10 year

SG - focus on attracting younger people into the club.

PW – get people active & “drum up” the youngsters

CS – ensure all trips are fully booked with lots of activities in the calendar & to get the new members weekends up & running again.

RA & PT – on new members night, aim to get a specialist in each area to come & talk to new members, i.e. Keith – kayaking, Matt – sailing, also to really push the organised trips & activities to new members. 
RH – to help achieve everything planned for the year.
4. Election of Vice Chair

RS volunteered for the post & was voted in.

5. Review of minutes & outstanding actions

Membership form to be amended with the “paperless” option on it.
Health & Safety policy to be developed.  NW to review & bring the planned proposal to the next meeting.
RS read out an email from Nat Field re caving & the reimbursement of her subscription to her Mendip Caving Club.  It was agreed that the club would pay for her subscription on the condition that NF ran 4 trips a year for the club.

PW asked what kit & how often had it been used.  PW to write to SG following on from NF’s email.

It was agreed that a time limit needed to be put on claims from club members.  Agreed that time limit would be within 6 months from the date that the expenditure occurred.
RS to put this in the policy.

PW to call BCU & renew the membership

6. Ski Committee 2010 & trip size
It was agreed that the ski trip would initially have 40 places this year.
Ski Committee was approved by the Committee.

7. 2008/09 Accounts Update

RS gave an update on the accounts to date & stated that he would provide info on the accounts at future meetings.
8. 2007/08 & 2008/09 Audit

CS stated that she had a friend who could carry out the audits.  CS to contact her friend to ascertain if able to audit accounts.

9. New trip booking policy

CS put forward her proposal, which had been circulated to all Committee Members for comment.  Proposal agreed by the Committee. 
CS issued an updated expenditure sheet which would need to be used when booking a trip/activity.

It was agreed that CS & RS would approve a trip + 2 other members of the Committee in CS/RS’s absence.
CS & AH to be added as signatures for club cheques.

10. Club meetings – loss of interest

There is a general lack of interest on a Wednesday evening by club members.  It was suggested that introductory evenings could be organised & advertised on the website.  

It was also suggested that an evening could be organised by the event/trip organiser a week before the trip to allow members to meet each other (if new members) & organise lifts etc. prior to the trip.

CS to add “organise a night” to the trip information form.

It was agreed that new member’s night would continue to be the first Wednesday of the month & the third Wednesday of the month being a club talk.

PW to email all activity organisers & get buy in from them to support this initiative.  It was agreed that the first club talk night would be 20th May 2009.

LC to ensure that the “talk night” is advertised in the weekly events email.

11. Membership Cards 

PT stated that he was looking at alternatives to the existing membership cards i.e. waterproof type business cards.

PT to obtain costs & styles for cards & bring findings to next Committee meeting.

12. AOB

CS stated that she had booked 5 lodges (30 people) at Bets-y-coed for £100 per person for 7 nights for the New Year trip.  CS stated that the lodges were £583.00 per lodge for 7 nights & a deposit of £150.00 was required for each chalet to secure the booking.  Discussions took place whether the price per person could be increased slightly.

Trip approved by the Committee.

Dave Murdoch stated that the forthcoming First Aid Course was not full & needed to be promoted.

LC to send a separate email promoting the course to all members.

DM stated that he had provisionally booked a 2 day First Aid Course but needed firm commitment from members to attend.

RH asked if someone could “house” the AOAC clothing.  PW & CS volunteered to hold the stock.

PW suggested that a “spare kit night” was organised 1 night in the summer for club members.  LC to put in the newsletter once a date has been agreed.

AH requested that all agenda items to be forwarded to her a week before the committee meeting.

13. Date of next meeting

Wednesday 27th May 2009 – 8pm Renatos
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