AOAC Committee meeting 18th April 2007
Attendees:   Andy Locke, Liz Catchpole, Susie Orr, Carrie Stone, Phil Webster, Dave Murdoch, Richard Hiscoke, Clare Gundry, Dennis Stanfield, Rob Giles
	Notes
	Actions
	Timescale

	     Actions from last time

2.1 Dave has looked at navigation course venues. Asked if AOAC will pay for the course - until we know the costs this is not decided.  Timescale thinking of July. 

Dave will look at liasing with Paul Thomas about running a course; club will need to provide equipment.  Is there space in the timetable - ongoing action Dave?

2.2 Store moved – do we still need welding as it is now inside - can we find someone in the club who is willing to let them in?  Phil to liase with Andy

2.3 Wish list ongoing

2.4 New member with email address – ongoing

2.5 Activity planning meeting to be arranged every 6 months, but needs to be followed up. Should we focus on the people who volunteered last time? Clare to arrange mid May changing the format to focus on how to do it.

Proposed Wed 16th - Clare to confirm.

2.5 New members weekend to be arranged every 4 months, Rob will take this on.  Oct, March and June/July.

2.7 Dave has info on first aid course – new course to be arranged in autumn.
2.8 Ongoing Climbing info to be sent to Dave Murdock

2.9 Info on beginners climbing - will be added to new members night

2.10 Photo requests on website – Liz to chase members for photos
2.11 Club logo on website – do we need to change the logo?  Was agreed logo to stay the same.

2.12 Equipment usage report for the last 2 years 
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	3) Election of Vice Chairperson
 Andy Lock unanimously elected Vice Chair


	
	

	4) Introduction to new Committee members plus aims for each position
Chair - Richard

Aim: working with post grad students / university age in order to encourage younger membership within the club.

4.1 Liz to send last year’s Poster to Dave be updated and circulated
4.2 Need to use the current database to analyse age of current members and target gaps

Need to stagger adverts so we are not inundated with new members in any one month.

Development - Dave

Aim: compile list of suitable people to lead courses and run some.

Dennis has done list of some potential activity / course leaders.

Concern that people who do the courses feed back into the club ie run events or support them. 

Possibility of that being an obligation if they attend. Could be nominal charge for appropriate books eg first aid manual if they attend.

Treasurer - Andy

Aim: 
1) Maintain accurate record of what monies come into the club and expenditure.

2) Create a database of who attends which activities in order to support events coordinators to set up more activities specifically linked to needs of members to encourage greater participation by every member.

Income / expenditure forms are now sent to organisers when their event is confirmed.

Only 70+ members have currently renewed membership according to banked monies [some money still held by membership team]. 

4.3 Suggestion that Rob and Susie send Andy a list of people coming on events to check they are members especially Croyde which is next event.

Membership - Susie & Dennis

Aims: 
1) Change membership year so it is no longer in line with AGM, possibly move to September. 

(Richard pointed out the change to the membership year was a change to the constitution and therefore would have to be done at an EGM.)

2) Maintain up to date database of established and new members. Redesign membership form so people can opt out of ‘emergency contact’ details.

This was discussed and committee agreed members would need to email a disclaimer type statement so the club is not accountable for having the details. They will be identified on the spreadsheet as having “refused” to give those details.

4.4 Susie to notify joining members who have not filled in section to send disclaimer

New membership cards have just arrived will take a couple of weeks to send out, need writing and laminating, should be complete by end of the month hopefully.

April new member’s night very well attended. Suggestion that we start the session earlier at 8.00. This was agreed.

Further discussion led to an agreement that club night should also start earlier at 8.30. Committee meetings must start promptly in order for club night to begin on time or they will need to move to another night.

4.5 Susie to send new database to Phil/Liz so they can send out newsletter

4.6 Phil/Liz  

New times for club to be advertised in newsletter and email update and website

Events - Rob & Clare

Aims: 
1) To take on the new members weekends three times per year. First one will be June/July.

2) To book key events for all major bank holidays plus the Christmas party. Already booked up to new year.

3) To keep a rolling programme of events for the following 12 months so people planning events can identify free weekends and membership can plan ahead. To update the website / calendar on a weekly basis.

4) To book and plan a minimum of one weekend per month for multi activities in addition to other members events. Already organised up to Jan 08.

5) To set up a database of bunkhouses and hostels where facilities have suited previous events, in conjunction with Andy.

Clare has requested that all members planning events contact her to check suitability; she will confer with Rob or the committee as necessary, and dates. The event will then be updated on the website and the events emails and the advert will go on the member’s board. A notice has been sent to known organisers and is posted on the member’s board.

4.7 Clare to ask Phil to update the website until the new one is ready.

Communications - Liz

Aims: 
1) To get the new website active.

2) To continue to send out weekly events email.
3) To collate and edit club magazine.

For the time being anything for the website, newsletter or events email needs to be copied to Phil as well as Liz. Computer issues have slowed down Liz taking over. 

Liz requested any ideas for the new website be sent to her so she and Mark can ensure it is as good as it can be from the start. 

4.8 Phil will email the address so the committee can have a look at the new provisional format.

Equipment - Phil

Aims: To buy kit for members to use eg laminated maps, compasses, guide books, trailer, generator for lock-up.

The lock-up has now moved to Muller Road and is in an enclosed garage. Phil is going to email the committee with details and is available for guided tours by appointment!!

4.9 Andy is going to do an inventory of equipment and may be able to sort out the welding needed on the roof.

The committee agreed to spending money on all the above list of equipment. Dennis and Phil are going to discuss the type of trailer best suited to the needs of different trips [boxed or open]. Andy thinks he will be able to donate a generator to the club. 
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	5. Accommodation

The extended calendar plus money in the bank mean events can now be organised up to one year in advance. Clare, Rob and Andy are booking at least one weekend per month and will encourage new organisers to help out or run them.

Clare will run an evening session to encourage people to run more events and explain how to go about it. She will then follow up on any offers of help. The people who showed an interest last October will be specifically invited.


	
	

	6. Accommodation database

Andy and Clare have already started this. Keith Chant has offered to send copies of places he has used before. Phil suggested contacting Keith Clausen as well.


	
	

	7. Auditing 

The constitution does not ask for this but it is best practice to audit the books on an annual basis which has been done. Andy requested that there should be a report done at the same time in order to validate the process. Richard said it needed to be added to the constitution at an EGM.

7.1 An EGM will be an agenda item next meeting
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	8. Minibus proposal

Andy had prepared a detailed outline proposal for buying a club minibus. It suggests a range of uses and costing. 
8.1 The committee was asked to look at it and feedback any comments to the next meeting.
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	A] Location for committee meetings

The suggestion was made that the location might need to change if new timings for the club mean there is insufficient time to finish committee business. It was agreed to defer this discussion until we have tried it.


	
	

	B] Use of Pay Pal
This has been suggested before as a means of collecting subs but rejected because of the need to tally signatures with documentation. It was also suggested that members could pay AOAC direct if there was a specific account set up for it so members did not know the main a/c number.

AOB.1 Susie will still follow up Pay Pal to see how other clubs use it, she will report back.
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	C] Risk Assessments

Clare asked if there were any generic risk assessments so they could be used. Susie will send them to her.


	
	

	D] YHA membership

Rob queried where the card was. Andy has had to renew it in order to book activities. Discussion decided that the new card had probably been sent to Gavin. 

AOB. 2 Rob will check.
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	E] Large booking for multi activity weekend in Nov.
Andy requested booking Maypool YHA which takes 56 people. He felt with advance notice plus the number of people taking up Kayaking it would be possible to fill the spaces. Susie said she had reservations about the size of the group because it would split into activity groups and would possibly spoil the event as a result. It was agreed to try on this occasion and see how things go with a review after to look at group dynamics.


	
	

	F] Basic Navigation Course

Paul Thomas has offered to run this free if the club pays for maps etc. 

AOB.3 Dave to follow up but agreed in principle.
	DM
	


Next meeting 8pm 13th June 2007 

