ANNUAL GENERAL MEETING 

Held at 8pm, 16 March 2009 at the South Bank Studios

Committee Attendees: Richard Hiscoke, Fiona Reid, Liz Catchpole, Clare Gundry, Dave Murdoch, Phil Webster, Paul Thomas, Michelle Anderson, Isabel Donovan, Richard Simms.

19 other AOAC members. 

1. Committee Apologies – None
2. Review of Minutes from last AGM

The minutes of the last AGM held on 03/03/08 were agreed with a correction to the spelling of Dave Murdoch’s name. 
3. Reports from the current Committee
Chairman’s Report – the Chairman reported on another successful year in which members benefited from a full calendar of events from walks, mountain bike rides, kayaking trips and social events such as a very successful barn dance. In addition, the Committee focussed on providing training grants to members to enable them to contribute to the calendar and the skills within the club. 

Treasurer’s Report – Richard Simms explained that he had been the treasurer for approximately two months. The draft accounts up until February 2009 provide a snapshot of the club finances. 

The figures show that 2008/09 was a good year for the club with the club making a small loss because some trips made a loss. On balance however, the club ran on a breakeven basis for the year. Comparing the figures for the last two years, the club invested significantly in equipment in 2007/08 and bought less equipment in 2008/09. 

The figures show that the cash position of the club is approximately £10,000 which is enough for the club to run efficiently. However, Richard Simms highlighted that trip organisers should collect cheques for trips and provide them to him as quickly as possible for him to bank. 

Richard Simms was asked what plans the committee had to externally audit the accounts as was decided at the AGM on 03/03/08. The Committee agreed to take this up at the next committee meeting. Due to the cost of a full audit, a poll was taken of present members and it was agreed that “external” should mean someone external to the committee.

Activities Report – Clare Gundry and Carrie Stone reported that it had been a very good year for the club with lots of people organising a range of different activities. Both of them extended thanks to all those involved. 

During the year there were a small number of instances where trips had 
not worked and lost money. Since then, a control has been built into the form that organisers have to fill in to ensure that trips do not clash in the diary and prove popular.

During 2008/09 approximately £1,900 has been given back to members in the form of training grants. Members who undertake training subsidised by the club receive their money back incrementally when they organise trips. 

Membership Report – At the AGM the club had approximately 390 members, of which 200 were new members, 274 single members and 64 joint memberships. Membership fees brought in approximately £9,000 in fees. 

The average age of the club is approximately 38 and approximately half of those who attend a new members night end up joining the club. Informal feedback indicates that the club website is the first place where people find out about the club. Approximately 48% of old members renewed their memberships during the year. 

The membership form has been amended to include a question on the form about whether members have any first aid training or are interested in doing any. 47 people have said they have first aid training and 61 indicated they were interested. This question means the club has a list of peole who are interested in training. 

Equipment Report – During 2008/09 the club bought a trailer to replace the one that was stolen, bought a new container for the store trailer, made modifications to the store and bought six kayaks. Apart from kayaking gear, one mountain bike was hired out twice and the ice axes and crampons were used. 

Communications – Liz Catchpole highlighted a successful year for communications and thanked everyone who had contributed. 

During the year she went from sending out a pdf with a weekly round up of information about upcoming trips and changed this to an email. Three quarterly magazines were produced and the website continued to grow and act as a good source of information for members and prospective members. 

4. Changes to the Constitution – None proposed
5. Membership Fees for next year – The Committee proposed the following:
A - proposed change to what constitutes a “distant” member. Proposal to change definition from someone who lives 100 miles away to someone who lives 50 miles away. The rationale is that someone who lives 50 miles or more away from central Bristol is unlikely to benefit from weekday activities. 
B - Proposal that membership fees remain as they are, namely:

Single person - £25

Joint (couple at same address) - £40

Unwaged / distant / student - £12.50
The members present discussed the proposal to change the definition of a 
distant member and voted on it. It was agreed to leave the definition of a distant member as one who lives 100 miles away. 
It was agreed to keep the membership fees as they are. 
6. Election of new Committee Members
New committee members were nominated and seconded as follows:

Chair – Richard Hiscoke

Secretary – Ali Hobbs

Treasurer – Richard Simms

Membership Secretaries – Phil Taylor, Roland Allen

Activity Co-ordinators – Carrie Stone

Equipment Officers – Sarah Gay, Richard Silsby

Development Officer – Phil Webster

Policy Officer – Nick Walker

Communication Officers – Clare Gundry, Liz Catchpole

7. AOB

Gavin Spittlehouse suggested that as a club we should be doing more save paper and encourage members to receive the quarterly magazine electronically. After discussion, it was agreed to add a question to the membership form asking members if they would like to receive the magazine electronically.
